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Budget Advisory Committee 

Meeting Agenda 
November 12, 2024 

4:30 p.m. 
City Manager’s Large Conference Room 

1700 Convention Center Drive Miami Beach, FL 33139 - 4th Floor 
 
 

1. Roll 

2. Approve June 18, 2024 Meeting Minutes 

3. Approve July 9, 2024 Meeting Minutes 

4. September 10, 2024 Meeting Minutes 

5. Fire Department – Digna Abello, Fire Chief 

6. Pension Investment Assumptions & Actuarial Impacts – Donna Brito and Rick Rivera Pension Administrators 

7. Collective Bargaining Update – Marla Alpizar, Human Resources Director 

8. Other Business 

 Discuss 2025 Presenting Departments 

9. Public Comments 

10. Adjourn Meeting 

Attachments and/or Handouts 
 June 18, 2024 Meeting Minutes 
 July 9, 2024 Meeting Minutes 
 September 10, 2024 Meeting Minutes 
 2024 BAC Meeting Schedule and Topics 
 2025 BAC Meeting Schedule Dates 
 List of Departments 
 Presentation Handouts 

 
Next Meeting Date and Location 

 January 14, 2025 – In Person (City Manager’s Large Conference Room) 


