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Appendix 12: Critical Needs Projects 

Scoring Matrix 

Appendix 11 contains the scoring matrix used to select the Critical Needs Projects. 

  



Rank Score Rank Score Rank Score Rank Score Rank Score Rank Score Rank Score Rank Score Rank Score

Flooding Complaints 7 3 21 1 7 5 35 5 35 5 35 5 35 5 35 3 21 3 21

Low Topography / Tidal Inundation 7 3 21 5 35 5 35 5 35 1 7 5 35 5 35 3 21 3 21

Temporary Pumps 7 5 35 0 0 1 7 0 0 0 0 0 0 5 35 0 0 5 35

Constructability 7 5 35 5 35 5 35 5 35 1 7 5 35 5 35 5 35 1 70

Neighborhood Improvement Project Ranking 6 5 30 3 18 1 6 1 6 1 6 3 18 5 30 3 18 3 18

No Improvement Projects in the Last 10 Years 6 5 30 5 30 0 0 5 30 5 30 1 6 1 6 0 0 0 0

Exfiltration Trenches 4 0 0 0 0 0 0 0 0 0 0 3 12 5 20 0 0 0 0

Drainage Wells 4 1 4 5 20 1 4 3 12 3 12 0 0 0 0 0 0 5 20

Insufficient Drainage 4 3 12 5 20 5 20 3 12 3 12 5 20 5 20 3 12 1 4

Historic District 3 5 15 5 15 5 15 5 15 5 15 1 3 1 3 5 15 5 15

Community and Emergency Facilities 3 5 15 5 15 3 9 0 0 0 0 0 0 5 15 5 15 0 0

No Permitting Complexity 3 5 15 5 15 5 15 5 15 5 0 5 15 5 15 0 0 5 15

10-Year Design Storm Flooding 1 3 3 5 5 5 5 5 5 1 1 5 5 5 5 5 5 5 5

No Connection to Outfalls 1 0 0 1 1 1 1 0 0 5 5 3 3 0 0 1 1 0 0
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Flooding Complaints 7

Low Topography / Tidal Inundation 7

Temporary Pumps 7

Constructability 7

Neighborhood Improvement Project Ranking 6

No Improvement Projects in the Last 10 Years 6

Exfiltration Trenches 4

Drainage Wells 4

Insufficient Drainage 4

Historic District 3

Community and Emergency Facilities 3

No Permitting Complexity 3

10-Year Design Storm Flooding 1

No Connection to Outfalls 1

Criteria Evaluation Totals
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Critical Needs Projects Criteria Evaluation

Criteria 
Criteria 

Weighting Rank Score Rank Score Rank Score Rank Score Rank Score Rank Score Rank Score Rank Score Rank Score

3 21 5 35 5 35 1 7 3 21 3 21 1 7 5 35 5 35
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0 0 5 35 3 21 3 21 1 7 1 7 1 7 5 35 5 35
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Flooding Complaints 7

Low Topography / Tidal Inundation 7

Temporary Pumps 7

Constructability 7

Neighborhood Improvement Project Ranking 6

No Improvement Projects in the Last 10 Years 6

Exfiltration Trenches 4

Drainage Wells 4

Insufficient Drainage 4

Historic District 3

Community and Emergency Facilities 3

No Permitting Complexity 3

10-Year Design Storm Flooding 1

No Connection to Outfalls 1

Criteria Evaluation Totals

Evaluation Matrix
Critical Needs Projects Criteria Evaluation

Criteria 
Criteria 

Weighting Rank Score Rank Score Rank Score Rank Score Rank Score Rank Score Rank Score Rank Score Rank Score

3 21 3 21 3 21 5 35 5 35 5 35 5 35 5 35 5 35
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0 0 0 0 0 0 5 35 0 0 5 35 5 35 0 0 0 0
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Flooding Complaints 7

Low Topography / Tidal Inundation 7

Temporary Pumps 7

Constructability 7

Neighborhood Improvement Project Ranking 6

No Improvement Projects in the Last 10 Years 6

Exfiltration Trenches 4

Drainage Wells 4

Insufficient Drainage 4

Historic District 3

Community and Emergency Facilities 3

No Permitting Complexity 3

10-Year Design Storm Flooding 1

No Connection to Outfalls 1

Criteria Evaluation Totals

Evaluation Matrix
Critical Needs Projects Criteria Evaluation

Criteria 
Criteria 

Weighting Rank Score Rank Score Rank Score Rank Score Rank Score Rank Score Rank Score

3 21 5 35 3 21 1 7 1 7 3 21 5 35
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5 30 5 30 5 30 5 30 5 30 5 30 5 30

3 12 0 0 0 0 5 20 0 0 0 0 0 0
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0 0 0 0 5 15 0 0 0 0 5 15 5 15

0 0 0 0 5 15 0 0 5 15 3 9 5 15
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