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1\/\IAMI BEACH 
CITY OF MIAMI BEACH 

NOVEMBER 7, 2023 GENERAL ELECTION 

CANVASSING BOARD MEETING 
AFTER-ACTION 

October 16, 2023, at 10:00 a.m. 
Miami-Dade County Elections Department 

2700 NW 87th Avenue 

Canvassing Board members 
Raul Cuervo, County Judge 
Rafael E. Granado, City Clerk 
Faroat Andasheva, Qualified Elector 

Miami, FL 33172 

Absent 
Present 
Absent 

Substitute and Alternate Canvassing Board members 
Christopher Green, Substitute County Judge Absent 
Regis Barbou, Alternate Qualified Elector Absent 

Staff to Canvassing Board 
Jean Olin, Esq., Outside Counsel Absent 

1. Logic and Accuracy Test of the touch screen and optical sean voting systems to be used for 
Vote-by-Mail, early voting, and precinct ballots and automated independent audit system. 

Action: 

a. On October 16, 2023, at approximately 10:00 a.m., the Miami-Dade County Supervisor of Elections 
had the tabulating equipment to be used in the City of Miami Beach General Election publicly tested 
to ascertain that equipment will correctly count the precinct and Vote-by-Mail ballets cast for all 
candidates, in all offices, in the Miami Beach General Election to be held on November 7, 2023. 

b. Public notice of the testing of the tabulating equipment, the automated independent audit system, 
and the Canvassing Board Schedule for the November 7, 2023 City of Miami Beach General 
Election was published in the City's webpage, as well as in the Miami Herald and El Nuevo Herald 
on October 1, 2023. 

c. Rafael E. Granado, City Clerk, as representative of the Canvassing Board, attended the public 
Logic and Accuracy Test, to: 

1. Certify the accuracy of the test and witness the resetting and sealing of each device that passed 
to a pre-election state of readiness in such a manner as to secure its state of readiness until the 
opening of the poi Is. 

2. Witness the Miami-Dade Election staff test each scanner to be used by the automated 
independent audit system (AIA) as prescribed by Clear Ballot to ensure the scanners are 
operating properly. 
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3. Witness the Miami-Dade Elections Department test the tabulation accuracy of the AIA software 
by performing a logic and accuracy test on all scanners used for scanning ballots. 

Note: On October 9, 2023, the Canvassing Board designated Rafael E. Granado, City Clerk, to be its 
representative at the Logic and Accuracy Test. 

d. The Logic and Accuracy Test was open to the public, political party representatives, and candidates 
or their representatives. 

i. On September 15, 2023, the City Clerk sent via certified mail written notice of the Canvassing 
Board schedule, which included the Logic and Accuracy Test date, time, and location, to the 
County party chair of each political party. 

ii. During the qualifying period, the City Clerk provided each candidate with written notice of the 
Canvassing Board schedule, which included the Logic and Accuracy Test date, time, and 
location. Each candidate acknowledged receipt of the Schedule by signing and returning to 
the City Clerk a copy of the Schedule. 

e. Rafael E. Granado observed the performance and results of all required tests and verified the 
correctness of the programs and equipment, as well as any replacement of said materials required 
by said tests, subject to said tests. The Logic and Accuracy Test consisted of producing/processing 
a set of pre-determined valid votes for each candidate, as well as one or more under-voted and 
over-voted ballots for each contest. 

f. Upon satisfactorily completing the Logic and Accuracy Test, Rafael E. Granado compared the test 
results with the predetermined totals for each candidate according to the requirements established 
in Section 101.5612, Florida Statutes, observed the performance and results of ali required tests 
and verified the correctness of the programs and equipment. The expected vote counts matched 
the actual vote counts. 

g. After the test, it was delivered to Rafael E. Granado, in a sealed container with seal No. 0052763, 
the verified Logic and Accuracy Test reports and test materials. Steps have been taken to ensure 
the security of said materia Is before, during, and after the election, except when said materials are 
properly in the possession of the Elections Department staff appointed to conduct the Miami Beach 
General Election. See the Certification of Logic and Accuracy attached and incorporated hereto. 

h. Rafael E, Granado, City Clerk, authorized the Miami-Dade Elections Department to sean ballots in 
preparation for the Post-Election Audit. City Clerk Granado authorized the Miami-Dade Elections 
Department to take ali steps necessary to prepare for conducting a post-election, automated, 
independent audit of the voting systems, in accordance with Florida Statute 101.591 and applicable 
rules provided by the Florida Department of State. See Authorization to Sean Ballots in Preparation 
for the Post-Election Audit attached and incorporated hereto. (See also ltem 3 below for additional 
information.) 

2. Vote-by-Mail lnformation: 

As of October 16, 2023, the Miami-Dade Elections Department delivered/mailed 1,456 Vote-by-Mail 
Ballots. 

As of October 16, 2023, 193 Vote-by-Mail Ballots have been returned to the Miami-Dade County 
Elections Department, of which 8 had been returned with errors. 

See Absentee Totals Report dated October 16, 2023. 
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3. Presentation by Christina White, Supervisor of Elections, and Michael Johnson, Deputy 
Supervisor of Elections {lnformation Systems}, regarding the usage by the Miami-Dade 
County Elections Department of Clear Ballot election technology for Post-Election 
Audits. 

In 2013, Florida became the first state to pass a statute giving counties the option of 
conducting post-election audits, either manually ar through an automated independent 
method. See Florida Statute 101.591 - Voting System Audit. Florida Department of State Rule 
1 S-5.026 provides further clarification on processes related to the use of an automated audit 
in place of a manual audit. Clear Ballot's election technology is currently used in six states: 
Colorado, Florida, Maryland, New Hampshire, South Carolina, and Vermont. Clear Ballet 
became the first system authorized far use under the new statute and has been adopted by 
35 Florida counties. 

MANUAL AUDIT VERSUS AUTOMATED INDEPENDENT AUDIT 

A manual audit consists of a public manual tally of the votes cast in one randomly selected 
race. The audit shall include all ballets in at least 1 % but no more than 2% of the precincts 
chosen at random. An automated independent audit (AIA) consists of a public automated tally 
of the votes cast across every race that appears on the ballet. The automated independent 
audit must be at least 20% of the precincts chosen randomly. 

AIA TESTING INCLUDED IN THE LOGIC ANO ACCURACY TESTS 

Scanner test: The supervisor must test each scanner as prescribed by the AIA vendar to 
ensure the scanner is operating properly. 

Software test: Befare scanning ballets in any election, the supervisor of elections must test 
the tabulation accuracy of the AIA software by performing a logic and accuracy test on all 
scanners used far scanning ballets. 

TWO TYPES OF UNREADABLE BALLOTS 

Per the requirements of Rule 1 S-5.026, there are two types of unreadable ballets: 1) Confirm 
Only and 2) Leave in in "Occluded". 

Confirm Only 

• Upan approval by the Canvassing Board, election staff will confirm the selection as made 
by the automated system. 

• No interpretations are made by staff. 
• Only confirming selections made by the system. 

Leave in "Occluded" 

• lf variances warrant, the Canvassing Board will review these ballets. 

AUDIT RESUL TS COMPILATION 

• Conducted after the official Certification of Results. 
• Once all ballets have been scanned and interpreted as needed, the AIA system shall 

compile and compare the results to the official vote totals far all races in precincts. 
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• The results shall be produced as a summary report listing the official vote totals and vote 
discrepancies computed, if any, at the precinct level. 

TWO POSSIBLE OUTCOMES 

Outcome 1 - Audit Results show variances of less than ½ of 1 % 

• lf the automated tally and official vote totals show no discrepancies or a discrepancy in 
every contest of less than ½ of 1 %, the Canvassing Board shall list this result on the 
"Voting System Post- Election Audit Report" (DS-DE 107). 

• Within 15 days after completion of the audit, the Canvassing Board must provide a report 
of the audit results to the Department of State. 

Outcome 2 - Audit Results show variances of ½ of 1 % or more 

• The Canvassing Board must investigate by reviewing the ballot images or extracts 
therefrom to ascertain if the vote was marked in a race that was likely not read by the 
voting system tabulator or AIA system. 

• The Canvassing Board must prepare a Discrepancy Report for Automated lndependent 
Audit, DS-DE 106A, or the AIA system may print a report with the same required 
information. 

• The Canvassing Board must explain the discrepancy in the Voting System Post-Election 
Audit Report, DS-DE 107. 

• Within 15 days after completion of the audit, the Canvassing Board must provide a 
report of the audit results to the Department of State. The report must be accompanied 
by the summary report as specified in Rule 1 S-5.026, or a Discrepancy Report for 
Automated lndependent Audit (DS-DE 106A). 

CLOSING 

• The Clear Ballet system is designed to provide a more thorough audit. 
• As a reminder, Rule 1S-5.026 allows a variance of less than half of 1%, or 0.005, and 

provides the Department of Election with authorization to proceed with preparation fer the 
audit, as previously described. 

• Since this is a Canvassing Board activity, activities associated with the automated 
independent audit system (AIA) are open to the public. 

Reference Material: 
Miami-Dade County Post Election Audit Handout provided by the Department of Elections 

Name Badges - Florida Statute 102.141 (9) requires that each member, substitute member, and 
alternate member of the Canvassing Board and all clerical help must wear identification badges during 
any period in which the Canvassing Board is canvassing votes or engaging in other official duties. The 
identification badges should be worn in a conspicuous and unobstructed area and include the name of 
the individual and their official position. Rafael E. Granado wore his identification badge while engaging 
in his official duties. 

F:\CLER\CLER\000_ELECTION\00000 2023 GENERAL ELECTION\CANVASSING BOARD MEMBERSHIP, SCHEDULE, AGENDAS ANO 
AFTER-ACTIONS\AGENDAS ANO AFTER ACTIONS\02 Canvassing Board AFTER ACTION LOGIC ANO ACCURACY TEST REG 
FINAL.docx 
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MIAMI·' 
t❖t•ia1ja.. 

miamidade.gov 

ELECTION: 

DATE OF ELECTION: 

Miami Beach General Election 

November 7, 2023 

CERTIFICATION OF LOGIC AND ACCURACY 

Elections 
2700 NW 87th Avenue 

Miami, Florida 33 172 
T 305-499-8683 F 305-499-8547 

TTY: 305-499-8480 

1, the undersigned, do by my signature he reto, certify that to the best of my knowledge: 

l. On, October 16, 2023, commencing at approximately 10:00 a.m., the Miami-Dade 
County Supervisor of Elections representative had the tabulating equipment tested 
to ascertain that the equipment will correctly count the precinct and absentee 
ballots cast for the candidates and/or issues, to be voted in the 
Miami Beach General Election to be held on November 7, 2023. 

2. The undersigned compared the test results with the predetermined totals for each 
candidate and/or issue and pursuant to the requirements established in Section 
101.5612, Florida Statutes, observed the performance and results of ali requ ired 
tests and verified the correctness of the programs and equipment, as well as any 
replacement of said materia Is required by said tests, subject to said tests. 

3. At the completion of the above test, there were delivered to me, in a sealed 
container with Sea! No. 0052763 the verified Logic and Accuracy reports [ ] and test 
materials [ ], and steps have been taken to ensure the security of said materials 
prior to, during and subsequent to the election, except when said materials are 
properly in the possession of the Elections Department staff appointed to conduct 
t he election. 

CANVAS~ING. BOA,D: 

El \ \; 
Rafael E/ Granado, City Clerk 

f ' 

11 ¿¡2-.7 
1 
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.- a· 
MIAMI-DADE 
t❖imH'.i 

MUNICIPAL ELECTION 

AUTHORIZATION TO SCAN BALLOTS IN PREPARATION FOR THE 
POST ELECTION AUDIT 

The Miami Beach Municipal Clerk and/or Canvassing Board Member(s) hereby allow(s) 
the Miami-Dade Elections Department to: 

Take all steps necessary to prepare for conducting a post-election, automated, 
independent audit of the voting systems, in accordance with Fla. Stat. 101 .591 
and applicable rules provided by the Florida Department of State. 

Signature of Municipal Clerk and/or Canvassing Board Member(s): 

7<i 
Print and Signature Daté Signed 

Print and Signature Date Signed 

Print and Signature Date Signed 
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Christina White 
Date 16-0ct-2023 Supervisor of Elections Miami-Dade County, FL 

Time 07:28 AM Absentee Totals 

859 Miami Beach General Election 07-Nov-2023 General Election Start Date 15-Sep-2023 12:00 am 

End Date 16-0ct-2023 7:28 am 

Ballot Style ALL 
Military Civilian 

Opening Totals Domestic Absent Dom Overseas Domestic Overseas Total 
Absentee Requests 

Voters requesting absentee ballets 5 2 o 1,461 15 1,483 
Canceled and Ineligible absentee requests o o o (26) (1) (27) 
Adjusted total of absentee requests 5 2 o 1,435 14 1,456 

Ballots Delivered/Mailed 

Absentee requests sen! first absentee ballet o o o o o o 
Replacement absentee ballets issued o o o o o o 
Ballets issued to requests that were canceled o o o (16) o (16) 
Total absentee ballots issued to valid requests o o o (16) o (16) 

Ballets Returned 

Absentee ballets retumed o o o o o o 
Absentee ballets retumed with voter errors o o o o o o 
Total absen lee ballots to be tabulated o o o o o o 

This Period' s Activity 
Voters requesting absentee ballets 8 11 o 6,897 65 6,981 
Canceled and Ineligible absentee requests o o o (3) o (3) 

Absentee requests sent first absentee ballet 13 13 o 8,306 79 8,411 
Replacement absentee ballets issued o o o 20 1 21 
Ballets issued to requests that were canceled in period o o o o o o 

Ballots Returned 

Absentee ballets retumed o o o 193 o 193 
Absentee ballets retumed with voter errors o o o (8) o (8) 

Ballets retumed in this period reinstated by Cnvssg Brd o o o o o o 
Net increase in ballots to be tabulated o o o 185 o 185 

Closing Totals 
Absentee Requests 

Voters requesting absentee ballets 13 13 o 8,358 80 8,464 
Canceled and Ineligible absentee requests o o o (29) ( ! ) (30) 
Adjusted total of absentee requests 13 13 o 8,329 79 8,434 

Ballots Delivered/Mailed 

Absentee requests sent first absentee ballet 13 13 o 8,306 79 8,4 11 
Replacement absentee ballets issued o o o 20 1 21 
Ballets issued to requests that were canceled o o o (16) o (16) 
Total absentee ballots issued to valid requests 13 13 o 8,310 80 8,416 

Ballots Returned 

Absentee ballets retumed o o o 193 o 193 

Absentee ballets retumed with voter errors o o o (8) o (8) 

Total absentee ballots to be tabulated o o o 185 o 185 

L 
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MIAMf·· 
,a.,i:,¡1iill' 

LEGAL AUTHO:RITY 

101.591 Voting system audit 
(1) lmmediately following the certlfkation of each electlon, the COI/Oty ca1wassing board or the local boord responslble 10< mtifying the e!ection shall conducta manual audlt oran automate<i, independent audit 

of the votíng systems used in randomly selected precincts. 
(2)!a) A n~nual audit shall coosist of a public manual tally of the votes mt In one random\y selected race that appears on the bal\ot. The tal\y sheet shal\ include election-day. vote-by-mai\, e1rly votíng, 

provisional, aiid overseas ballots, in at least I percent but no more than 2 percent of the precincts chosen at random by the county canvassing board or the local board responslble for certiMng thi1 election. 11 1 
percent of the pre,incts is \ess than one entire precinct, the a1.>dit shal\ be conducted using at least one precinct chosen at random by the county canvasslng board or the local board responsible fo.· certif~ng the 
electlon. Such precincts sha!l be se\ected ata publicly noticed canvassing board rneetlng. 

1~1 An automated audit shall conslst of a public automated tal\y of the votes cast across every race tha appears on the bal\ot. The tally sheet shall lnc!ude election day, vote-by-mail, early vol ;og, provisional, and 
overseas ballots in at least 20 percent of the precincts chosen at random by the coonty canvassing board or the local board responslble for certlf~ng the election. Suth preciocts shall be selected ¡ta poblicly noticed 
canvassing board meeting. 

(e) The divis!on shall adopt rules for approval of an independent audit system which pro11de that the system, ata minímum, must be: 
, ompletety independent of the p1imary voting system. 

2. Fast e~h to produce fina\ audit results withln the timeframe prescribe<! in suMe<:tion (4). 

,, Capab\e of demonstrating that the ballots of record have been accurately adjudicated try the audit system. 

1., The canvassing board shall post a notice of the audit, including the dlte, time, and place, ln four conspkuous places In the county and on the home page of the county supervisor of electio 1s website. 
(4) The audit must be completed and the results made public no later than 11:59 p.m. on the 7th day foUowing certiíication of the election by the county canvassing board or the local board n:sponslble for 

. g the electlon. 
(5) Withln 15 days alter completion of the audit, the county canvassing board or the board responsible for certif~ng the e\ection shall provide a report with the results of lile audít to the Oepartment of State in a 

r . . d fo101at as prescribed by the department. The report shal\ contaín, IM is not limited to, the following !tenis: 
(a) The overal\ accuracy of audit. 
" • descriptíon of any problems or discrepancies encountered. 

The likely cause of such problems or discrepancles. 
" e1:001mended corrective action with respect to avoiding or mitigating such circumstances in future elections. 

(6) lf a manual recouot is undertaken pursuant to 1, 102.166, the canvassing board is not required to perform the audlt provided for in this section. 

► In 2013, Florida became t he 
first state to pass a statute 
giving counties the option 
of conducting post-election 
audits, either manua lly or 
t hrough an automated 
independent method. 
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MIAMI·· 
FLORIDAADMINISTRATIVE CODE 

t❖Imia1.;, 

► Rule 1S-5.026 provides 
further clarification on 
processes related to the 
use of an automated 
audit in lieu of a manual 
audit. 

Procedures Manual 

for Post-Election Certification 
Voting System Audits 

FLORID~ *' )l\"ISI{ J'\. C 11 * 
ELECTIONS 

DS--DE 410 (eff0G-22) R1 S - 5.026, Fla. Admin. Code 
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MIAMI·· 
t❖!1)füj .. SYSTEM USAGE 

► Clear Ballot's election 
technology is currently used in 
six states-Colorado, Florida, 
Maryland, New Hampshire, 
South Carolina, and Vermont. 

► Clear Ballot became the first 
system authorized for use 
under the new statute and has 
been adopted by 35 counties. 
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MIAMI·· 
t❖IWiii iiifll MANUAL AUDIT 

VERSUS 
AUTOMATED INDEPENDENT AUDIT 

► Manual audit consists of a public manual tally of the votes cast in 
one randomly selected race. The audit shall include all ballots in at 
least 1 % but no more than 2% of the precincts chosen at random. 

► An automated independent audit (AIA) consists of a public 
automated tally of the votes cast across every race that appears on 
the ballot. The automated independent audit must be at least 20% 
of the precincts chosen at random. 

Disclaimer: This is an audit that is performed after results are officially certified. 
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MIAMI•· 
(❖:1/:u'.i iiíil AIA TESTING 

INCLUDED IN THE L&A 

► Scanner test: The supervisor must test each scanner as prescribed by the AIA 
vendar to ensure the scanner is operating properly. 

► Software test: Befare scanning ballots in any election, the supervisor of 
elections must test the tabu lation accuracy of the AIA software by performing a 
logic and accuracy test (L&A) on all scanners used for scanning ballots. 
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MIAMI•· 
t❖I1)fü2 ~ BALLOT SCANNING 

0S850 
Vote-By-Mail 

Ballots 

0S200 
Early Voting 

& Election Day 
Ballots 

Auditing Equipment 

Clear Ballot 
Scanning Ballots 
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MIAM~-
r;¡¡¡:m 'iiil TWO TYPES OF UNREADABLE 

BALLOTS 
Per the requirements of Rule 1S-5.026 ... 

Confirm Only 
► U pon approval by the 

Canvassing Board, election staff 
will confirm the selection as 
made by the automated system. 

► No interpretations made by 
staff. 

► Only confirming selections made 
. by the system. 

Leave in "Occluded" 
► If variances warrant, the 

Canvassinq Board will review ... 
these ballets. 
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MIAMI•· 
t❖i1l:í•1 ¡¡¡¡, UNREADABLE CONFIRM ONLY 
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MIAMl--
(t{tlil:it'i iiilJ 
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UNREADABLE CONFIRM ONLY 

■ ■• ■ •••• 
■ ·• ¡·-- ---Official General 

1 
Municipal Election Ballot 

May 9, 2023 
■ Sweetwater, Florida 

1 

1 
■:o 

1 
1 
1 
1 
1 
1 

PRECINCT 488.0 

0102-1 

1 Page ol 1 

1 Commluloner - Groop 5 
. ... ,Com~ • G!lf P9 5 

Card VBM-0006+10007 

••••••••••••••••• 
Bilten Vót Ofisyél 

Eleksyon Minlslpal Jeneral 
9 me2023 

Boleta Oficial de las 
Eiecciones Generales Municipales 

9 de mayo del 2023 
Sweatwater, Florida Sweetwater, Florid . -- - 1 

""""' ~ 
lnslruct,ons: ·o vo:e. f~ in 11.e ov,, co111pl€lely • oe,t to )'O"' cho•ce Use only a b'aci. o· ~ 1

1 bh,c pcn _ 
u yoc make a m staf.:e as'\ ~c.~ a: new car.o: De not cross illit or )'CJr 'tnte may no! ooun¡ 5= 1 

Instrucciones: Para volci! •e!Jerie eo,11pia:ameri !e e: O.¡alo • uoicado 10nto a su setec.aon = 
J lii,ce solo un l:<lli; ra/o de t,nta negru o .uul = 1 
Si co,note un err or so1icitf: u,a mH.":Ya bo!cda No 11aga !achadur~ o es 1.Jvsible eue no so § 
c.1en!e su ,oto. ~ 1 --• Enstrlk5yon: Pou '/()fe, ranrJ oval ,a okonpli, • a, ote ohwa w le a. t1J,2e s•lnian pi111 0,,.-
cswa ele 
S1 w f1:: yo,, ere rrancfe ~n nouvo !H!:on 'Kil Pa oife e;é a smon vOI cu a lc;a pa .~onle. 

, (~~ki, t 1V04t.1)()11 ('f.o,t~~~ -~--I
K°"'4yon6,- Gwoup 5 

1 
1 
1 
1 

" -.. Jose M Gcetra • 30 

• is.aro R~•? 

" Commtasloner . Group 7 
. Comlaionll<lo • G,u¡¡o 7 
¡Komlayoni. Gwoup 7 

l(Vole fOr 1 /Voté po,-1 l.:'_~~ -pou_ , _J _________ _ 

- • Rolando /.'.enoez : 32 

e Re1rioloo R~y i3:J 

1 

1 

1 
1 
1 
1 

1 
1 

1 

• 
1 
1 
1 

; Contest cm .... --
Commissioner·Group 5 Comisionado-Grupo 5 ... 

(wtefori) 

G) Jose M. Guerra 

- Isidro Ruiz 

O Auto advance 

O Results-only ballot 

1 
1 

1 111 111 ¡ 
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MIAMI·· 
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UNREADABLE CONFIRMONLY 
Card VBM-0006+10007 

• • ••••••••••••••••••••••• 
■· ,¡ 

1 

1 1 

: 1 

. ,.; 
1 

1 
1 
1 

1 

1 
1 

i 

- - - -
Ofticial General 

Municipal Election Ballot 
May 9, 2023 

Sweetwater, Florida 

PRECINCT 488.0 

0102-1 

Page 1 of 1 

1 [commlssloner •.G,oup s 
. .. , Co"1lsloh1do-, Grupo 5 

I
Kon,lsyon/t- Gwoup 5 

Bilten Vót Ofísyél 

9 me 2023 

Boleta Oficial de la:s 
Elecciones Generales Municipales 

9 de mayo del 2023 
Sweetwater, Florida 

Eleksyon Minlsipal Jenoral 1 

_ ____ s_weetwater, Florid ··--- I 
;;§ 

--· 
lnstructions: •o vo:e. f.!. ,r !he o,,' com~lefi;:y • 101.110 ycur cno-~1: Use cr.ly a biac~ cr 5 ; 
bluepe:i -= , 

, ' 10. make ¡¡ ~ slake as( '.e· a new Mio· De ncl cross cu: :lf 1oJr , o:e r-,ay nol couo: = 1 
~ 

Instrucciones: Para volar. •eJler.e '.'.O•np!e•amen1e e: óvalc • uorc~ao -11110 r, su se•eroon = 
Ultilr.e SO!O "~ ooUcrafo óe Lllla negra o azul ::= 1 
Si oomet~ u1 erro,· sOli<;ile u1a nuc,va bolefa No h3iia l3Chaduras o es posible cue no se ¡¡¡¡¡¡¡¡¡¡ 
cuente !U ·11oto ~ 

e= 
Enstrlksyon: coi , •/Ole ranc', ova •a o,onp:é • ako!e chwa .v fl: a li'fize sélrm;r p'> '1 nwa -- , 
oswa 01e 
S· w ,~ yon er(: •r,ande yon aouvo ; , ten vot <>a üife ere a sino" vot ou a "ª D3 ~onte. 

■ ,. (VO!e tor t I vo:é,;p(Ír 1 'VQIB ¡,ou 1} 
\ -- ··- -- - ---

• •: , - Jose IJ Guerra ' 3C 

1 

■ "' 1 Commluloner.- Group 7 
1 Comisionado • Gtijpo 7 

Komlsyonlt • Gwoup 7 

:
, 1

1

! (Vote :or 11 Vote por 1_~ Yow ~ -1 J 

Rolardo 1~~enue2 

• Reiraluc Re1 

• 
132 

¡33 

1 

1 

1 
1 
1 
1 
1 
1 
1 
1 
1 
1 

1 
1 

• 
1 
1 
1 

1 
1 
1 

1 
1 

1 
■ 

' 

Contest 

Commissioner-Group 7 Comisionado-Grupo 7 ... 

(vote for 1) 

Ci) Rolando Mendez 

- Reinaldo Rey 

O Auto advance 

O Resuit;-only ballot 

l 
1 

1 

1 

i __ , 
t ¡ 
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MIAMI·~ 
(❖1ijfüj .. 

BALLOTS REMAINING 
INOCCLUDED 

Card VBM-0006+10007 

• • ••••••••••••••••••••••• 
• ·'[" 
1 
1 

1 

• 
1 

1 
1 
1 

1 

Official General 
Municipal Election Ballot 

May 9, 2023 
Sweetwater, Florida 

PRECINCT 488.0 

1 0102~ 
1 Paga 1 of 

1 lcommlsslOil_Íf -:Oroup 5 
■.oc Comlilonádo, Grupo 5 

Boleta Oficial de las 
Elecciones Generales Municipales 

9 de mayo del 2023 
Sweetwater, Florida 

Bilten Vót Ofisyél 
Eleksyon Minisipal Jeneral 

9 me 2023 
Sweetwater, Fiorid 

-1 
1 = · 

lnstructions: io vo:e. fl. i~ !he ova, ccm~!elety • ~ex110 '°"' ~O•-x 
llluo pe~ 

Use oni)' a bl&."'< e• :._: 1 ~ · ____, t 

= · lf ycu malw a m,stake as~ fer a new bato: Do not cross -0u1 01 ycor v~:e nay ~"1 r.ouni 

Instrucciones: Para •liilar rellene e-0mpieIarnema e: Ovalo • uoicil(io 1u•110 a su seiec..c,ón :; 
Vlillce solo un IX)Jigrafc ~e tnta negra o a¿ut :;;; , 
S1 comete un c•ror solicilc una nueve boleta No haga :ach?.duras o e~ posible out no se .:= 
w=w- = 

• Enstrlksyon: 0 ou vole, rano! ov@ ta okon~'é • a, otecnwa w f&a l:a,ze selmar• ~ám n,,a­
OS\'/3 Die. 

• S ..., le yo~ r:fé, 11arn:e yon nouvo b, :en ,-01 Pa c,fe ere a sino•t v;\: cu a ka pa Kcnle. 

l
Komisyoni ~ Gwoup 5 

• •· ~ l11r\/Vo~po;11v.~000_1_) -----~ 
■" ·•·. Jose M Gu~rra 

1 , • 1s,aro Ru'z 

■"',Commlsslon~, · Gn,¡¡p; -
1 ;Comisionado • Grupo 7 

Komtsyonil • Gwoup 7 1 

1

1 (Vote for1 /Vote por 1/ Vot_e_oou_ l _) _ _______________ ______ ___ _____ _ 

- Ro!ando Mencez 132 

1 • ReinaldoRey :.1 3 

1 

1 
1 
1 
1 
1 

1 

1 
1 

1 
1 

1 
1 

1 
1 
1 
1 
1 

1 
1 

1 
1 

1 
1 

r-

O Front Side 

Card Statu;: 

@ Votable 

O Non-ballet 

O Not Votable 

QMultiple 

Confieuration 

r-

- . .. -...... ·-............. : 
O FrontSide 



23

BALLOTS REMAINiliG 
INOCCLUDED 

Card VBM-0006+10007 

••••••••••••••••••••••••• 
• ··¡ 
1 
1 

• 
1 

1 
1 

• .. , 
1 

1 
1 
1 

1 

Oflicial General 
Municipal Election Ballot 

May 9, 2023 
Sweetwater, Florida 

Boleta Oficial de las 
Elecciones Generales Municipales 

9 de mayo del 2023 
Sweetwater, Florida 

Bilten Vót Ofisyél 
Eleksyon Mlnlsipal Jeneral ·¡ 

9 me 2023 . 

-----
_ _ ___ s_weetwater, Florid-= J 

PRECINCT 488.0 lnstructions: 7o vote, fiC Ir :he o,a! r,om:lel&ly • 1cxl 10 your :•o•,x, 
blue pen 

= ¡¡;¡¡¡;¡¡; 

Usé :mly ª blac,; O' = 1 
~¡ 

¡l you make .a m stake ,as.-<. fe, a neil! hallo: De nól cross ,:.1,, : or yc .. :r vom May ne? oourn 
;.;;;;;. ¡ 

• Instrucciones: Para vctai rellene rÁlmp!e!amen~ e. Ovale, • l101.::aoo 1U11lo a su selecc: (l!) :=: 
Uli•ice solo tJn i>Oligraíc de tnta ne,;ra o azul == , 

• s, comete un [)l ror sohdle una nw·,a boleta No haga :achfülura, <> es pc-sible oue no se = 
cuente su • ... oto ==E ;;;; 
Enstrlksyon: ?ou ~ote, ranpü D~ la ckonp'é • akoie chwa w t~ a lt•l•z~ setrnar 0:111 ow~­
oswa o!e 

• S w fe 1on eré, Tancte yon nou'IO t, ten ·1Cl. 0 a bi le eré a sino, 1'0t os a ka pa ~c~le. 

Configuration 

"" 

~11-): .. 

~1..;;: ,.-.' -
• .. , 7 

! : . . 
• .... .. ...... " ........ 4 ••. A ••••••• 

1 0102-·1 

1 
1 
1 

1 
1 

1 

1 

1 
1 

1 
1 

1 
1 

1 

1 

1 
1 
1 

O Front Side O FrontSide 
1 Page I of 

1 j Commlsslotl~r -Group 5 
■~, 1Gon\lsJonado ., Grupo_5 

I
Koml$yÓné;- Gw<>tip 5 

• •· (\/ote for1 /Vo¡e,1io1·1 l':O!'JIIOU 1) 
■,T'. -h;;,;< Suerra • --- -----~3; 
1 t ♦ ISi(lr.:> Ru,z. 

■" 1 comml5sio_nar,• Group 7 
■ :Comisionado·• GrupQ 7 

¡ Kom1$yoni, • Gwoup 7-
1 j(Volll for 1/Vcle por 11v~I_e_pou_ 1_J _______ _ ____________ ______ _ 

1 , ••. Rolando l~enaez t 32 

- -, 
¡ 

1 

1 

1 
1 

• Reioalt!O Rey 

• • 
1 
1 

1 
1 
1 
1 
1 

Card Status: 
@ Votable 

Q Non-baHd 
() Nct Vota! 
QMoltiple • 

1 

PRECINCT 486.0 (CS 7) X ~ ¡ 
• o. 1 

PREC!NCT 460.0 (CS 3) 

PRECINCT 463.2 (CS •2024011 

PREC!NCT 463.2 {CS 4) 

PRECINCT 464.0 {CS -327937) 

PRECiNCT 464.0 (CS 5) 

PRECINCT 487.0 (CS-393473) 

?REC!NC; 4S7.0 (CS 6) 

PRECINCT 48S.O (Cl>-4590091 

PRECINCT 488.0 (CS 7) 

11 111 
:rl 
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MIAMt-9 
t❖l•mij iiíil' 

BALLOTS REMAINING 
INOCCLUDED 

• 1 

• 1 
1 

•· 

• 1 

PRECINCT 488.0 

0102-1 
1 r!Q!l<I' 

• ¡;.;·~~~. 
•· ~!!i~t.:::s~ 

~

·¡(.W~11~~..:'~.,_-,, 
,. ~.~- :-,.,..,~ 

~ - .. .,.:·~ 

.~es' 
1 lf-!orll~ ..... •r-~~1 

.-i,.,,v-,~ 

Q 
! • ' <D·,·....,. ... :....,__ ... 

• ~~- •·,.7~ ' •• ,-,-. .. -•-.-- • <c:.•' \•id.'"I'~~ .O( .~-•~t·r-c. ij 

. : si~i:~~i;i!t:-:~:.:-.. ~;:·::::-: .. 
~~;·:..!•""' ~-...... .,., .. ,., ...... . ... .,.,, ... . ..... _ .. ___ ... ,.,.-- ¡ 

·'.,-\•u•~ ---..':" 1X-•'-n~~,:1 ·, ri••·: r.l: ,.,,.,,,.,, ' 

C..ril\'BM-<N)0010001 

m 

Comrnil ~lon•Mir"Ollp 5 Con1l~IC!fl,do-Gr1,1po S , .. 

••••••••••••••••••••••••• 
• ()!f¡(ja,I Gene111 • • BoltiaOfi.:l.idtlU alhcn Vó1°Ófi~ytT"" -
• ,~mia~\~~~a,n,11 Ela~~º;:-;:~geifll'11, Clcb)'Or!!l:~J.ntr41 

.')¡\"ffiw.i" , Fl<M!da S~te1,fbfl~ !l~'l!t,,Frorid 
··- ·------ • ····-·----· ··· -- ·l 

!á!ó ' ... 
PRECINCT 488.0 ' ~.s~ ,.~-,r~' • "'~·~-:--1--e-4,-t • .... • t. ,<.1--.•-,~ u-.,~ 1H .i::., _s;, 

i : ~i:~:1~~\~~~~~~:(:j~~:~,:·_;· 
0 102-1 • :i,l- .o•l'C -~,:,,,.~~ -.,-,.,_, Su.',/:l,"tJ~ · "l 7~i,.uH¡•~•~ 

~ ..... _.::!: __________ -

• .,~$)' 

~

-~. ~-,,~,.-,,..,.,.,, 
'"" J.'3....-1 

• ..-: ~ . ¡ 

.··1=~' ••• 
·~•~Jt 

1 ~•"l'llf_!"_:_"••~ll 'r:111 :Xli- l i 
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MIAMI•· 
t❖Imiti 'iii/1 

AUDIT RESULTS COMPILATION 

►Conducted after the official Certification of Results. 

►Once all ballots have been scanned and interpreted-as 
needed-the AIA system shall compile and compare the results 
to the official vote totals far all races in precincts. 

►The results shall be produced as a summary report listing the 
official vote totals and vote discrepancies computed, if any, at 
the precinct level. 



28

MIAMI·· 
t\•t'Wí'i .. 

STAFF-GENERATED 
COMPARISON OF VOTES CAST 

Tabulation System Ballots Audit System Tabulation System 

Compariso! Systom 

With Contost ¡ ¡ 
Choíco ThisSystom Oiffo.ronco Comparison 

Systom 

Homestead Mayor {Vote for 1 ) 

Steve Losne. 3.164 3.164 ) 1899 

Julio Guzman 3.164 3.164 :) 1114 

Sonia Castro Natal 3.164 3.164 :) 134 

Homestead Cooncil Member • Seat 6 (Vote for 1) 

Toshiba Mitchell 3.164 3,164- o 1190 

Clemente Canabal 3.164 3.164 o 803 

Brandy Ramírez 3.164 3.164 o 758 

Carlos Galvan 3.164 3.164 o 335 

Votos 
Audit System 

+ 
Thls Difforonc 

Systom 

1899 o 
1114 o 
135 +1 

1190 o 

803 o 

758 o 

335 o 
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MIAMI·· 
t❖ni:tli-" 

MIAMl·DADE-
Em!ml 

Contest Contest Choice 
Name ID ID 

POST-ELECTION AUDIT 
COMPARISON REPORT 

Post-Election Audit Comparison Report 
Homestead Primary Election - October 3,2023 

Choice Precinct Counter VS Paper 
Audít 

Card 
Audit Audít Audit 

VS Paper Vote 
Name Name Group Cards 

Paper 
Díscrepancy 

Automatíc Canvassing Paper 
Votes Discrepancy 

Cards Votes Votes Votes 

(Any discrepancies were fewer than 0.5% of the total votes for each contest, and therefore not reported. This report is empty.) 

Printed Name Sigm,ture 

Printed Name Signature 

Printed Name Signature 

Over Blank 
Voted Voted 

Date 

Date 

Date 
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TWO POSSIBLE OUTCOMES 

OUTCOME 1 

Audit Results show 
variances of < ½ of 1% 

► If the automated tally and official vote 
totals show no discrepancies ora 
discrepancy in every contest of less 
than 1 /2 of 1 %, the Board shall list this 
result on the "Voting System Post­
Election Audit Report" (OS-DE 107). 

► Within 15 days after completion of the 
audit, the Board must provide a report 
of the audit results to the Department 
of State. 

---+ 

---+ 

---+ 

Voting System Post-Election Audit Report 

Count:yc_____ Date oíElcrtlon:..__,. ___ _ 
'Tyfl" or <\udlt (<heck appli<ahle. box): 0Mnnwil QAutoma1ed lndc¡,cnden, 

PrtcinctNuntbcr(s):, ___________ _ 

RAce (lf ManualAudir): __________ _ 

J _ C ,,crJII nL~Ur ai.-y of thc uu<l il : 

2. [ 'c,-criprion of :my probkms or discrepnncies cncoun1crcd: 

3. l ikcly cause of such pmblcms or diS(:rcpancics: 

4. lc-<.""Comm~ndcd corrc:ctive action wilh n!Specl to avoidin~ or mitig:tting such 
c::.rcum~ta"'---es in futurt' ck-ctions: 

Cbedt u,pplka bll' box :u1d slgn btlow: 
O \Ve Ucrcby ccrtify du.t thc rc·port of the voting systctn audi1 pcrfom1cd for the clcction is 
oc.i,um1e and thnt n1rnch1.-d are preciuct sumnu\ry rcports for euch prccinct uudi1'ctl. 

O \Ve bcrcby cenify thnt a vo1ing systcm audit was not done b(.causc n manual rccount W3S 
co1'tduc,td unders. 102.166. f lorida Smtutcs. 

Sign.a.tur :s of County Canvas...,;ing Bo..'lrd mcmbl.."TS: 

Signarurc 

Ptinrcd ! lsmc Signoturc Dnte 

Pri1ucd t fomc: Signature DtHC 

DS-'DE 107 (cff, 01/20 14) 
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MIAMI•· 
t❖I1l:tíl ¡;¡, OUTCOME 2 

Audit Results show variances 
of½ of 1% or more 

► The Board must investigate by reviewing the 
ballot images or extracts there from to ascertain 
if the vote was marked in a race that was likely 
not read by the voting system tabulator or AIA 
system. 

► Must prepare a Discrepancy Report for 
Automated Independent Audit, D5-DE 106A, or 
the AIA system may print a report with the same 
required information. 

► Must explain the discrepancy on the Voting 
System Post-Election Audit Report, DS-DE 107. 

► Within 15 days after completion of the audit, the 
Board must provide a report of the audit results 
to the Department of State. 

► The report must be accompanied by the 
summary reportas specified in Rule 15-5.026, or 
a Discrepancy Report for Automated 
Independent Audit (DS-DE 106A). 

Florida 106A Audit Report 
Discrepancy Report for Automated Independent Audit 

(NOTE: This repon is req11ired 011/y when the auromated tal/y and o.fficial rora Is 
show a discrepancy in any comes/ of ½ of / % or more of the votes being a11dited.) 

Counly: _ ·-----­

Ballol typc: --· . _ 

Prccinct: 

Race: _______________ ____ _ 

Audit 
Systcm Audít Canvassing Certified 

Candídnte or Jssuc Adjudicatcd lndctcnnínale Board Audit Rcsults Difforcncc 
Votes Votes Adjustmcnts Total Votes Total = 0-0 
o e o+e-o = O (+ or - ) 

Numbcr of overvotcs 1 
Number of undcrvotcs 

Note: See delinitions of terms on next page. Next page is .!!l!! to be submitted with this page. 

-

1 
' 

Rule IS-5.026, F.A.C. OS-DE 106A (cff. 01 / 2014) 
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MIAMI·' g.:mm íiíil CLOSING 
► The system is designed to provide a more thorough 

audit. 

► As a reminder, Rule 1S-5.026 allows a variance of 
less than half of 1 %, or 0.005. 

► Provide us with authorization to proceed with 
preparation far the audit, as previously described. 

► Since this is a Canvassing Board activity, activities 
associated with this are open to the public. 

OUESTIONS? 
'"" 




