




Attachment A

 Miami-Dade 
County 
FY 2017 
Actuals 

 Miami-Dade 
County 
FY 2018 
Adopted 

 City of Miami 
Beach 

FY 2019 
Adopted 

 City of Miami 
Beach 

FY 2020 
Preliminary 

 $ Variance 
FY 2020 

Preliminary vs  
FY 2019  
Adopted 

 % Variance 
FY 2020 

Preliminary vs 
FY 2019 
Adopted 

REVENUES
Special Assessments 223,157            250,894            248,000            220,000            (28,000)             -11.3%
Allowance for Unpaid Assessments -                    -                    3,000                3,000                -                    0.0%
Other Charges & Fees -                    -                    -                    -                    -                    -
Interest Earnings 64                     -                    -                    -                    -                    -
Other Miscellaneous Revenues -                    -                    -                    -                    -                    -
Carryforward -                    (7,894)               -                    -                    -                    -
Total 223,221            243,000            251,000            223,000            (28,000)             -11.2%

EXPENDITURES
Security Guard Services 193,308            196,200            170,000            176,000            6,000                3.5%
Extermination & Janitorial Services 1,092                1,200                2,000                4,000                2,000                100.0%
Other Contractual Services 439                   300                   -                    -                    -                    -
Other (Printing, Advertising, etc.) 730                   700                   8,000                -                    (8,000)               -100.0%
GSA Service Tickets 69                     100                   -                    -                    -                    -
Administrative Fees 25,350              30,600              30,000              30,000              -                    0.0%
Electrical Services 863                   900                   1,000                1,000                -                    0.0%
Utilities Services (Water, Sewer, Storm water) 1,045                1,100                1,000                4,000                3,000                300.0%
Telephone & Internet 208                   200                   1,000                -                    (1,000)               -100.0%
Repairs and Maintenance -                    -                    -                    5,000                5,000                100.0%
Security Improvements -                    -                    35,000              -                    (35,000)             -100.0%
Contingency -                    11,700              3,000                3,000                -                    0.0%
Total 223,104            243,000            251,000            223,000            (28,000)             -11.2%
Surplus / (Gap) 117                   -                    -                    -                    

Number of Units 327.00              327.50              325.00              
$ Assessment Rate/Unit 767.26$            766.41$            686.15$            (80.26)$             -10.5%

FY 2020 Biscayne Point Special Taxing District Budget 


