
TOURISM, CULTURE, AND ECONOMIC DEVELOPMENT 
 
 
Department Mission/Purpose Statement 
 
We are dedicated to supporting and attracting innovative tourism, cultural, and economic 
partnerships, raising the City’s profile as an international destination, providing a superior 
lifestyle, and promoting community development opportunities. 
 
Department Description 
 
The department supports, maintains and develops quality programs, which generate, satisfy 
and enhance the City’s economic development, cultural institutions and infrastructure, as well as 
the City’s cultural and tourist industries. The department strives to provide year-round tourism 
activity that enhances both the visitor’s experience and the quality of life of our residents and 
facilitate the development of a healthy, diversified economy in which businesses can locate, 
innovate, grow and prosper. 
 
The department was established to centralize the City’s tourism and cultural initiatives and 
programs through the unification of the Special Events Office, Film and Print Office, 
Entertainment Industry Office, Art in Public Places, Cultural Arts Council, Bass Museum of Art,  
Miami Beach Convention Center (MBCC), Byron Carlyle and Colony Theaters, and the Office of 
Tourism and Conventions.  The department also partners with the Miami Beach Visitor and 
Convention Authority (VCA) and the Greater Miami Convention and Visitors Bureau (GMCVB) 
to market and promote the City of Miami Beach as a destination.  The aforementioned areas 
have been reorganized into functional areas (Entertainment, Culture and Tourism) based upon 
their core business to gain efficiencies and take advantage of potential synergies.   
 
In addition, the department’s Economic Development division provides business assistance, 
facilitates private capital investments, supports joint venture development, and conducts market 
research. The division also manages day-to-day operations of the Redevelopment Agency 
(RDA), including the funding for capital projects and programs in City Center. 
 



Office of Director
Administers day to day operations for 
the department, including oversight 
of Film and Event Production, 
Cultural Affairs Program, Tourism 
and Conventions, and serves as 
primary contact for the City with the 
GMCVB and VCA.
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Sponsorships and Advertising
The primary role of sponsorship and advertising is to 
work with all City departments to assist in providing 

alternative revenue sources to offset program, 
event, and facility costs. Alternative revenue sources 

include sponsorships; both cash and in-kind, and 
advertising sales.
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Economic Development & Redevelopment 
Agency (RDA)

Provides business assistance, facilitates private 
capital investments, supports joint venture 
development, and conducts market research. The 
division also manages day-to-day operations of 
RDA, including the funding for capital projects and 
programs in City Center.
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Entertainment
To contribute to the stability, growth and well being 
of the City of Miami Beach economy by serving as 

the recognized leader in encouraging, coordinating, 
promoting and enhancing the expansion of quality 

entertainment, including film, print, and special 
events, throughout the community building upon 

Miami Beach’s position as an international center for 
entertainment.
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Global Spectrum/Miami 
Beach Convention Center/ 

Colony Theater
  

0
0

Global Spectrum-Administration
Administration: Formulates operating 

policies;  responsible for overall 
administration of all management 
operations;  liaison with City and 
community and industry partners.
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Global Spectrum-Finance
Responsible for overall business 
and financial operations of the 
facilities, including A/P, A/R, 
billing, payroll, financial 
statements. Responsible for all 
ticketing operations for public 
events at the venues; operates 
TicketMaster outlet.
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Tourism and Conventions
The Mission of the Office of Tourism/Protocol is to 

attract and encourage individuals and 
organizations to visit Miami Beach for conventions, 

business or leisure activity.
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Operations, Sales, Marketing, Event 
Services

Operations: Responsible for all venue 
operations, including housekeeping, 

setups, security, repairs & maintenance, 
and oversight of capital projects. Sales: 

Responsible for booking and marketing of 
the Convention Center for users within 24 
month window. Marketing: Responsible 
for booking and marketing of the Colony 

and Byron Carlyle theaters, and 
marketing and public relations for both 

venues. Event Services: Responsible for 
lessee requirement coordination for all 

events in the Convention Center;  liaison 
between lessees and facility operations 
staff;  coordinates all event contractor 

operations within the Center. 
Telecommunications: Responsible for 
customer services and installation and 
maintenance of all telecommunications 
within the venues; oversees third-party 

provider.
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Cultural Affairs
-Cultural Arts Council (CAC) has the purpose of 
developing, coordinating, and promoting the 
performing and visual arts in the City of Miami 
Beach.
-The Bass Museum serves as the major fine arts 
museum of the City of Miami Beach.
-Art in Public Places (AiPP) enhances the character 
of Miami Beach through recommendations for public 
art, commission, acquisition, maintenance, and 
display.

 
 
 
 



Significant Prior Accomplishments 
 
Miami Beach Convention Center  

• Convention Center occupancy in FY2011/12 was 61% (Exhibit Halls). Occupancy in 
FY2012/13 was 56% for Exhibit Halls and 40% for the meeting rooms and is projected to 
be 62% for the exhibit halls in FY 2013/14. These numbers reflect the industries cyclical 
nature with city-wide conventions and tradeshows moving to the northern and western 
part of the United States. However, the decreases were projected by the Greater Miami 
Convention and Visitor’s Center as well as Global Spectrum upon review of requested 
locations by most major events in the industry. As well, the world economy has affected 
marketing and travel capabilities for sales personnel and the attendee base.  
 

• In FY13, the Miami Beach Convention Center successfully hosted the following 
conventions: 

 
- Association of Financial Professionals (AFP) Conference, 6,000 Attendees 
- Transcatheter Cardiovascular Therapeutics (TCT) Conference, 11,760 
- American Academy of Dermatology, 19,800 Attendees 
- Burger King Corporation, 2,500 Attendees 
- Fisrev Innovative, 1,000 Attendees 

 
As well, the center saw increases in attendance as well as ancillary revenues hosting the 
following annual events: 

 
- Art Basel Miami Beach 
- Jewelers International Showcase (January) 
- ITEXPO 
- Exxxotica 
- China Sourcing 
- Florida International Medical Expo 
- America’s Food & Beverage Show 
- Asia/America Tradeshow 
 

• During the May 2011 City Commission Retreat, the Commission agreed to look at 
broader development opportunities in the area beyond the Convention Center concept 
plan and expressed a desire to find ways to address the impact on traffic, mobility and to 
the surrounding neighborhoods. Based on the potential development opportunities it was 
determined that assistance from a  firm with experience and expertise in the 
development and implementation of similar projects (including similar Private/Public 
Partnerships, PPPs) would be beneficial in developing the most effective strategy to 
solicit the right mixed-use development team for the project, with a goal of ensuring the 
highest level of private-sector participation, and the best proposed design for the 
expansion project to address our Convention Center needs. On May 24, 2011, RFP No. 
33-10/11 was issued.  On September 14, 2011, via Resolution No. 2011-27738, the City 
Commission authorized the City Manager to negotiate with Strategic Advisory Group 
(SAG) and, subsequently, on October 19, 2011, via Resolution No. 2011-27778, the City 
Commission authorized the Mayor and City Clerk to enter into an agreement between 
the City and SAG for services relative to the expansion and enhancement of the Miami 
Beach Convention Center (MBCC) District. 

  



• SAG’s scope of services includes drafting a Request for Qualifications (RFQ) from 
developers for the master development of the MBCC District. The RFQ is the first step in 
an effort to create funding options for convention center improvements through a mixed-
use master development of City-owned properties surrounding the convention center 
that would create new revenues to the City. These incremental revenues could be used 
to fund potential convention center improvements and/or provide operating funds. 

  
• The expanded development site, referred to as the MBCC District, is approximately 52 

acres that encompasses the convention center facility, adjacent surface parking lots, 
City Hall, a parking garage (17th Street), and other related city offices (555 17 
Street/1701 Meridian Building). The combined area allows for up to approximately 6.2 
million square feet of floor area ratio (FAR).  All developers and other interested parties 
will be informed that any sale, exchange, conveyance or lease of ten (10) years or 
longer of any or all the City-owned properties in the MBCC District requires approval by 
a majority vote of residents in a City-wide referendum, pursuant to Section 1.03(b)(2) of 
the Miami Beach City Charter. 

 
o Request for Qualifications RFQ 22-11/12 for the Development of the Miami 

Beach Convention Center District has also been issued, which details a multi-
phased process that begins with the evaluation of development and design 
qualifications of Master Developers interested in submitting concepts for the 
development.   

 
Colony Theatre 

• The Colony Theatre occupancy in FY2011/12 consisted of 171 (46%) nights in use for 
pre-show and show dates and is projected to be 180 (49%) nights in use for FY2012/13. 

 
• The Colony successfully hosted the following new events: 

- America’s National Teenager – 775 attendees 
- HBO premier of the “Latino List” – 296 attendees 
- National Foundation for the Advancement of the Arts – 292 attendees 
- Miami Light Project’s “Meow Meow” – 569 attendees 
- Jamaica Farewell – 271 attendees 

  
            As well, the theatre saw increases in attendance for the following annual events: 

- South Florida Comedy Fest 
- American Black Film Festival 
- Brazilian Film Festival 
- Miami Lyric Opera series 

 
 
Bass Museum 

• Education and Public Programs: 
- Opened Lindemann Family Creativity Center on January 29, 2012 
- Produced year-round educational programming including 13-weeks of art camp, 9 

Family Days, weekly Bass Babies and Bass Buddies, 40 Art Club for Adults, 
lectures, and 6 teacher workshops.  

- Obtained Children’s Trust Grant allowing almost 40% of summer camp participants 
to be on scholarship 

- Developed and enhanced popular public programs such as Beats after Sunset, Hot 
Nights, Cool Jazz, Grey Area pop-up shop and Lyon & Lyon pop up restaurant. 



- Negotiated partnership with Miami Symphony Orchestra for January 2013 outdoor 
symphony and picnic, introducing Bass-kets 

- Negotiated partnership with New World Symphony for May 2013 collaboration to 
present John Cage festival 

 
• Exhibitions: 

- Exhibitions calendar set through beginning of 2014 
- TC: Temporary Contemporary launched 
- ArtPublic (public art collaboration with ArtBasel) 2012 extended through March 2013 
- Developed design exhibition program and successfully booked two exhibitions: 

a. From Picasso to Koons (March 2013) 
b. Harold Koda exhibition 2014 

 
• Development: 

- Surpassed ambitious fundraising plan and institutional budget. Goal was $1,913,850 
for FY 11/12. Estimate annual budget for FY 11/12 is $2,000,000 

- Membership goal: $119,000. Raised $153,000 
- Facility rental goal: $100,000. Raised $99,273 
- Earned revenue increased from $234,738 to $273,372 
- Awarded national ArtPlace grant for $225,000 for Temporary Contemporary 
- For the 4th consecutive year, named as a finalist in KnightArts challenge award 
- Awarded Children’s Trust award of $16,000 for summer camp 

 
 
Cultural Affairs 
• Exercised option to renew contract with Arts for Learning/Miami to continue arts education 

programs for Miami Beach youth by offering 28 after-school courses at Scott Rakow, 
Fienberg-Fisher, K-8 Center Biscayne Elementary, Flamingo Park and South Pointe 
Elementary, serving approximately 780 students. 
 

• Exercised option to renew contract with the Bass Museum to expand its IDEA@theBass 
education program to include every 4th and 5th grade classroom in Miami Beach, serving 
approximately 1,200 additional students and their teachers. 
 

• Programmed and produced the “Arts in the Parks” free outdoor film and performance series; 
presented 42 events, attended by more than 20,000 residents and visitors.  An additional 17 
free outdoor arts events were presented by grantees who received Fresh Air Fund funding 
through the Cultural Arts Council (CAC). 
 

• Managed the Community Benefit Fund rental waiver grants for the Fillmore/Jackie Gleason 
Theater (4 issued) and the SoundScape Wall Use Grants (3 issued.) 
 

• Monitored the management agreement with Stage Door Theater for the Byron Carlyle 
Theater. 
 

• Represented the City on the Bass Museum of Art’s board of directors. 
 

• Staffed the Cultural Arts Council and Fine Arts Board. 
 

• Managed the City’s Street Vendor Certification Program. 



 
• Partnered with the National Arts Program Foundation in preparing for the eighth annual city 

employee art exhibition, which awards $2,400 in cash prizes and $2,520 in art scholarships 
to city employees and their family members. 
 

• Reviewed existing cultural grants programs and instituted significant changes to increase 
effectiveness and impact, including improvements to the new paperless, online application 
process; managed application, review and contract fulfillment processes.  
 

• Awarded approximately $650,000 in cultural grants through the Cultural Arts Council for the 
benefit of the residents and visitors of Miami Beach.. 
 

• Managed the Miami Beach Arts Gala Grants program and awarded $30,000 through the 
CAC. 
 

• Managed the Cultural Affairs website, mbculture.com, and promoted it through an extensive 
advertising campaign throughout South Florida; produced weekly e-blasts and monthly 
press releases promoting all Miami Beach arts events; instituted and managed new text-
message art alerts. 
 

• Met with approximately 75 nonprofit arts organizations to maximize continuing cultural 
programming in the City. 
 

• Adopted a new 5-year strategic plan for the Cultural Arts Council. 
 

Tourism & Conventions 
• Miami Beach sustained hotel occupancy levels of 75.5% for calendar year 2012 compared 

to  76.4% for Miami-Dade County, 64.8% in Florida and 61.4% United Stated.  
 

• Miami Beach also had an average daily room rate of $227 for calendar year 2012. 
 

• Continued Hurricane Preparedness Plan adopted by Miami-Dade County and Greater Miami 
Convention & Visitors Bureau.  

 
Special Events 
• Supported long-standing special events: Art Deco Weekend, ING Miami Tropical Marathon, 

Miami International Boat Show and Yacht Show, Winter Party, Nautica South Beach 
Triathlon, Gay Pride, World Cup Polo, Mercedes Benz Swimwear Fashion Shows, 
Halloween, Sleepless Night, NASCAR Championship Drive, New Year’s Eve. 

 
• Supported major annual citywide activity, including:  
 

o Art Basel Miami Beach and related events.  
o Food & Wine events (12th anniversary): Tasting tent, The Q, Burger Bash and various 

others. 
o Winter Music Conference events. 
o Various New Year’s Eve events. 

 



• Successfully coordinated new large scale events, including the Bowl Championship Series 
(BCS) Fanfest, delivering 40,000 Notre Dame and Alabama fans to Ocean Drive for pep 
rallies and concerts. 

 
• Participated in major events planning, including the above as well as: Spring Break, 

Memorial Day, and New Year’s Eve. 
 
 
Film 
• Coordinated significant Film and Television projects including: Burn Notice (USA), The 

Glades (A&E), Real Housewives of Miami (Bravo), Magic City (Starz), Hypnotic (NBC), Pain 
and Gain (Paramount), Iron Man 3 (Disney), and many reality shows, telenovelas, 
commercials, and print shoots. 
 

• Supported Florida-based filmmakers through initiatives at state film festivals, including 
Miami, Gasparilla (Tampa) and Florida (Orlando) and major markets and film festivals, 
including SXSW (TX), Tribeca (NY) and at trade shows like Produced By and AFM in Los 
Angeles. 

 
Art in Public Places (AiPP) 
• Continued working on final acceptance of art project by Tobias Rehberger “obstinate 

lighthouse” in South Pointe Park.   
 

• Continued working on Kevin Arrow’s “Beatles Mandala” in Bandshell Park in conjunction 
with the Capital Improvements Projects Office. 
 

• Continued working on a proposed project for Flamingo Park in conjunction with the Capital 
Improvements Projects Office  
 

• Continued working on final acceptance of art project by Brian Tolle “Tempest” in Collins Park 
in conjunction with City Attorney’s Office.   
 

• Continued working on a proposed donation by the Levine Family of a memorial bench to be 
fabricated and installed by Agustina Woodgate “I Stanley Levine Memorial Bench A Musical 
Journey” in the 900 Block of Lincoln Road.    
 

• Updated the Artist Agreement in conjunction with City Attorney’s Office.   
 

• Submitted a Call to Artist for South Pointe Park Pier in conjunction with the Capital 
Improvement Office.   
 

• Submitted a Request for Qualifications for an art project on Washington Avenue.  
 

• Submitted a Request for Proposals for a conservation treatment of Connie Lloveras “Circle” 
located at North Shore Youth Center in conjunction with the Procurement Office.  
 

• Completed Five Year Master Plan for FY 2013 – 18 and now pending review, comments, 
and approval by Administration, stakeholders and elected officials.  
 



• Completed changes to the AiPP Ordinance and now pending review, comments and 
approval by Administration, stakeholders and elected officials.   
 

• Completed changes to the AiPP Guidelines and now pending review, comments, and 
approval by Administration, stakeholders and elected officials.  
 

• Completed internal maintenance assessment of the City’s public art collection.  
 

• Completed maintenance treatment on Dan Graham “Morris” in the 1100 Block of Lincoln 
Road.  
 

Redevelopment Agency (RDA): 
• Implemented and provided funding for the Community Policing program in City Center, 

including program enhancements involving sanitation, code enforcement, graffiti eradication 
and private security patrols;  
 

• Worked with Public Works, Sanitation, and Parks to develop and fund comprehensive 
maintenance of capital assets developed with TIF, including Lincoln Road, the Beachwalk, 
Collins Park and the public restroom facilities on Collins Avenue and 22nd Street; 
 

• Continued to coordinate capital funding requirements with CIP to continue implementation of 
the City Center Right-of-Way Improvements and Collins Park area streetscape 
improvements;  
 

• Worked with the New World Symphony and Hines to achieve completion of the New World 
Symphony’s New World Center, the 550-space Pennsylvania Avenue Garage, Soundscape 
Park, as well as extensive infrastructure improvements related to the project. 
 

• Completed the $7.8 Million renovation and construction of  Collins Park  
 

• Initiated planning and design phase of the Collins Park Garage, which will consist of 
approximately 400 parking spaces and ground floor ancillary retail space. 
 

Economic Development: 
• Responded to 181 business assistance inquiries during FY 2011. 

 
• Notified 450 historic property owners about the County’s historic property assessment. 

 
• Secured and analyzed Zip Code level quarterly employment data from Workforce Florida. 

 
• Maintained Commercial Area Profiles for South, Middle and North Beach. 

 
• Maintained the economic development database, refined estimates and methodology, and 

simplified the process to update the statistical abstract. 
 

• Completed easement purchase agreement for the West Avenue Bridge. 
 

• Completed purchase of land for the Collins Park Parking Garage. 
 
 



Sponsorships & Advertising 
• During FY 2013 sponsorships and advertising sales, including both cash and in-kind, totaled 

$511,869.   Included in that total were sponsorships for events such as Food Trucks, Earth 
Day, Fire on the Fourth, and the Soundscape Cinema Series.  In-kind sponsorships were 
also received for groundbreaking events such as the South Pointe Pier, and the Flamingo 
Park football field.  Sales also include advertising opportunities in MB magazine, agenda 
books, and parking meter receipts.      
 

• Worked with the cultural arts department to create and fulfill a media plan which cost 
$90,000 and had an overall value of 145,414 to increase subscribers to the MBCulture.com 
e-blast and increase overall awareness of the cultural arts opportunities in Miami Beach. 
 

• Worked with the public works department to create and implement a media plan which costs 
$30,000 and had an overall value of $78,872, to increase awareness of the recycling laws in 
Miami Beach.   
 

Tourism, Culture Development Performance Plan Highlights 
 

Key 
Intended 
Outcome 

Departmental 
Performance 

Indicator 

Actual Target FY 13/14  
Adopted  

Initiatives 
FY 

04/05 
FY 

05/06 
FY 

06/07 
FY 

 07/08 
FY 08/09 FY 

09/10 
FY  

10/11 
FY  

11/12 
FY  

12/13 
FY  

13/14 
Increase 
satisfaction 
with family 
recreational 
activities  

KPI: Attendance 
at Arts in the 
Park events 

  2,035 1,370 3,875 4,493 14,920 17,415 2,400 16,800  

KPI: # of 
attendees at 
Sleepless Night 

   100,000  130,000 100,000  150,000  

Improve 
Convention 
Center facility 

Bookings by 
GMCVB at 
MBCC 

4 5 12 8 7 8 5 13 8 
 

11 • Work with consultant to 
assist the City in finding 
private sector 
participation in the 
Convention Center 
Expansion and 
Enhancement Project 

KPI: Occupancy 
percentage at 
the Miami Beach 
Convention 
Center 

58% 61% 70% 63% 61% 61% 54% 61% 50% 
 

64% 

Maximize 
Miami Beach 
as a 
destination 
brand  

KPI: Attendance 
at Fillmore 

  96,087 82,703 72,642 94,279 115,658 155,073 110,000 115,000 • Develop a marketing 
program to enhance 
Washington Avenue 
tourism, which 
highlights cultural 
institutions, historic 
buildings, diverse & 
successful businesses, 
hotels, and special 
places and  includes a 
brochure and map, 
median banners, and 
TV commercial 

• Pursue new events 
such as Miss America, 
Outgames, Orange 
Bowl Tennis 
Tournament 

• Develop Proposed Plan 
for Miami Beach 
Centennial Celebration 

• Develop an official City 
map 

KPI: Attendance 
at the Colony 
Theater 

  23,842 26,492 34,911 29,774 29,673 33,964 26,500 28,980 

KPI: Attendance 
at the Byron 
Carlyle Theater 

  26,942 10,399 2,406 5,485 5,539 5,391 4,400 18,000 

Attendance at 
the Bass 
Museum 

36,749 19,211 25,210 30,071 26,414 29,642 26,477 36,708 22,800 29,000 

# of students 
served in CMB 
funded Arts for 
Learning 
program 

 865 4,760 1,441 2,949 2,178 1,325 1788 2,100 1,980 

# of cultural 
grants issued 

46 46 49 36 43 54 51 46 47 46 

Total Grant $’s 
Awarded 

599,015 613,810 642,888 627,169 627,169 630,000 627,676 630,000 650,000 
 

710,000 

 

If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 



 

Key Intended 
Outcome 

Departmental 
Performance 

Indicator 

Actual Target FY 13/14  
Adopted  

Initiatives 
FY 

04/05 
FY 

05/06 
FY 

06/07 
FY 

 07/08 
FY 08/09 FY 

09/10 
FY  

10/11 
FY  

11/12 
FY  

12/13 
FY  

13/14 
Maximize 
Miami Beach 
as a 
destination 
brand 
(continued) 

Total # of special 
events permits 
processed 

184 150 177 152 168 203 230 221 240 250  

Total # of film 
and prints 
permits 
processed 

1,399 1,551 1,385 1,080 798 820 985 
 

1,004 825 900 

# of rental 
periods for  
Colony Theater 

 142 247 161 172 153 162 132 190 140 

# of rental 
periods for the 
Byron Carlyle 
Theater 

149 113 133 106 53 70 56 76 200 200 

Attract and 
maintain a 
workforce of 
excellence 

Supports 
measures on 
Citywide 
Scorecard 

          • Implement a Company 
Store 

Improve the 
City's overall 
financial health 
and maintain 
overall bond 
rating 

On-going value 
of In-Kind 
Sponsorships 

    $68,149 $51,715 $196,078 $376,027 TBD 100,000 • Develop a product to 
market for profit 

• Pursue corporate 
sponsorship for Ocean 
Rescue and Pool 
Lifeguard uniforms 

• Pursue corporate 
Sponsorship for Police 
and Fire uniforms 

• Evaluate potential 
usage of Community 
Benefit Fund 

• Evaluate potential use 
of CAC Endowment 

• Pursue cable TV 
sponsorship 

 Revenue 
generated 
through 
sponsorship and 
advertising 
revenue 

   $114,695 $193,210 $253,750 $123,180 $892,250 $384,250 516,000 •  

Expand e-
government 

Supports 
measures on 
Citywide 
Scorecard 

          • Explore phone apps 
that can be developed 
related to arts, tourism, 
etc. 

• Identify and develop 
Mobile Applications for 
visitors and residents 

Maximize 
efficient 
delivery of 
services 

Support 
measures on 
Citywide 
Scorecard 

          • Streamline special 
events permitting and 
review process 

Improve 
parking 
availability 

Support 
measures on 
Citywide 
Scorecard 

          • Implement a master 
meter map program 

 

If Actual Field is blank then data was unavailable or survey question was not asked in that year 
 
TBD - To Be Determined 



Departmental Financial Summary 

       2011 2012 2013 2014 
Revenue by Division Actual Actual Adopted Adopted 
  

    General Fund  $  1,988,425   $  1,907,510   $  3,291,507   $    3,583,000  
Cultural Arts Council 1,415,332  1,464,243  1,164,000  1,470,000  
Convention Center 11,035,041  13,607,331  12,702,000  12,726,000  

     Total All Revenue  $ 14,438,798   $ 16,979,084   $17,157,507   $  17,779,000  

     
     Expenditure by Division 

    
     General Fund  $  2,555,440   $  2,304,631   $  2,502,418   $    2,905,000  
Cultural Arts Council 1,121,845  1,182,488  1,164,000  1,470,000  
Convention Center 14,255,499  13,478,680  12,702,000  12,726,000  
Total All Expenditures  $ 17,932,784   $ 16,965,799   $16,368,418   $  17,101,000  
     
     
Expenditure Area 

    
     Salaries &  Benefits $5,767,134 $5,057,338 $6,301,574 $7,611,000 
Operating 5,251,116  6,236,352  4,635,663  4,689,000  
Renewal & Replacement 0  3,951,545  2,393,498  1,887,000  
Unfunded Depreciation 0  0  0  0  
Internal Services 2,203,570  1,704,498  2,072,204  1,807,000  
Capital 4,710,964  16,066  965,479  1,107,000  
Total All Expenditures  $ 17,932,784   $ 16,965,799   $16,368,418   $  17,101,000  

     
     Budgeted Positions 

    General Fund 13.50  13.00  13.50  16.50  
Art in Public Places 1.00  1.00  1.00  1.00  
Cultural Arts Council 2.00  2.00  2.00  2.00  
Tourism/Protocol 4.00  2.00  2.00  1.00 + 2 PT 
Convention Center* 0.00  0.50  0.50  0.50  
Total Budgeted Positions 20.50  18.50  19.00  21.00 + 2 PT 
* Additional Convention Center staff are employees of the management company 
(Global Spectrum since FY 09 and SMG in previous years). 
 

  

 



GENERAL FUND 2011 2012 2013 2014 
Revenue Area Actual Projected Adopted Adopted 
  

    TCD  $  1,737,453   $  1,688,554   $  1,760,000   $    1,787,000  
Byron/Carlyle 27,985  0  0  0  
Colony Theater 222,987  218,956  247,000  222,000  
Economic Development* 0  0  0  0  
Total GF Revenue  $  1,988,425   $  1,907,510   $  2,007,000   $    2,009,000  

     Expenditure by Division 
    

     TCD  $     758,087   $     667,601   $     841,225   $      993,000  
Byron/Carlyle 74,813  12,733  0  5,000  
Colony Theater 344,376  285,267  376,686  333,000  
Bass Museum 1,378,164  1,339,030  1,284,507  1,272,000  
Economic Development* 0  0  0  302,000  
Total GF Expenditures  $  2,555,440   $  2,304,631   $  2,502,418   $    2,905,000  

     Expenditure Area 
    

     Salaries &  Benefits  $  1,089,519   $     871,660   $  1,062,651  $1,391,000 
Operating 913,067  875,471  888,655  959,000  
Internal Services 552,854  541,434  524,648  530,000  
Capital 0  16,066  26,464  25,000  
Total General Fund  $  2,555,440   $  2,304,631   $  2,502,418   $    2,905,000  

     Budgeted Positions 
    TCD 5.50  5.00  5.50  6.50  

Byron/Carlyle 0.00  0.00  0.00  0.00  
Colony Theater 0.00  0.00  0.00  0.00  
Bass Museum 8.00  8.00  8.00  8.00  
Economic Development* 0.00  0.00  0.00  2.00  
Total GF Budg Positions 13.50  13.00  13.50  16.50  
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TOURISM & CULTURAL DEVELOPMENT 

     GENERAL FUND 2011 2012 2013 2014 
Revenue Area Actual Actual Adopted Adopted 
  

    Special Events 
      Application Fees  $     124,500  $113,250   $     140,000   $      141,000  

  Lummus Park User Fee 51,971  31,100  30,000  30,000  
  Square Footage 199,017  209,220  200,000  204,000  
  Beach Vehicle Access 21,150  18,263  25,000  25,000  
Film & Print 

      Beach Access 43,144  39,631  47,000  45,000  
Concessions 

      Non-Beach & Markets 54,038  54,077  50,000  65,000  
  Beach 0  0  0  0  
  Lincoln Road Markets 4,701  1,440  3,000  3,000  
Light Pole Banner  Fees 65,250  49,000  59,000  60,000  
Promotional Distribution 58,000  38,000  40,000  34,000  
Wedding Fees 33,250  30,493  40,000  32,000  
Live Nation 1,082,432  1,104,081  1,126,000  1,148,000  
Total  $  1,737,453  $1,688,554  $1,760,000  $1,787,000  

     Expenditure Area 
    

     Salaries &  Benefits $558,116 $431,866 $564,541 $690,000 
Operating           93,522          103,057         123,618           125,000  
Internal Services         106,449          132,517         153,066           178,000  
Capital 0  161  0  0  
Total General Fund $758,087  $667,601  $841,225  $993,000  

     Budgeted Positions 
    General Fund 5.50  5.00  5.50  6.50  

Special Revenue (AiPP) 1.00  1.00  1.00  1.00  
Total Budgeted Positions 6.50  6.00  6.50  7.50  
          
     BYRON/CARLYLE 

    
     GENERAL FUND 2011 2012 2013 2014 
Revenue Area Actual Projected Adopted Adopted* 

     Facility Rental $26,954 $0 $0 $0 
Equipment Rental 1,031 0 0 0 
Total $27,985 $0 $0 $0 

  
      

Expenditure Area 
    

     Salaries &  Benefits $19,192 $0 $0 $0 
Operating 50,024 483 0 0 
Internal Services 5,597 12,250 0 0 
Capital 0 0 0 5,000 
Total General Fund $74,813 $12,733 $0 $5,000 

     SURPLUS/(DEFICIT)          (46,828)          (12,733) $0 -$5,000 

     Budgeted Positions 0.00  0.00  0.00  0.00  
* In FY 2010/11 Byron/Carlyle theater entered into a management contract with Global, although the City 
is still responsible for maintenance of the facility. 
 

 



COLONY THEATER 
    

     GENERAL FUND 2011 2012 2013 2014 
Revenue Area Actual Projected Adopted Adopted 
  

    Facility Rental $208,325 $199,704 $234,000 $211,000 
Equipment Rental $14,662           19,252           13,000  $11,000 
Total $222,987 $218,956 $247,000 $222,000 

     Expenditure Area 
    

     Salaries &  Benefits $118,677 $65,075 $155,670 $132,000 
Operating 191,026  190,540  179,536  171,000  
Internal Services 34,673  13,747  15,016  10,000  
Capital 0  15,905  26,464  20,000  
Total General Fund $344,376 $285,267 $376,686 $333,000 

     SURPLUS/(DEFICIT)  $    (121,389)  $     (66,311)  $   (129,686)  $     (111,000) 

     Budgeted Positions 0.00  0.00  0.00  0.00  
          

     BASS MUSEUM 
    

     GENERAL FUND 2011 2012 2013 2014 
Expenditure Area Actual Projected Adopted Adopted 

     Salaries &  Benefits  $     393,534   $     374,719   $     342,440   $       300,000  
Operating         578,495          581,391         585,501           651,000  
Internal Services         406,135          382,920         356,566           321,000  
Capital 0  0                  -                      -    
Total General Fund  $  1,378,164   $  1,339,030   $  1,284,507   $    1,272,000  

     Budgeted Positions 8  8  8  8  
          

     ECONOMIC DEVELOPMENT 

     Expenditure Area 
    Salaries &  Benefits  $               0   $               0   $              0   $      269,000  

Operating 0  0  0  12,000  
Internal Services 0  0  0  21,000  
Capital 0  0  0  0  
Total Other Funds Exp  $               0   $               0   $              0   $      302,000  

     Budgeted Positions 0.00  0.00  0.00  2.00  

* Economic Development division was budgeted in Real Estate Housing and Community Development 
prior to FY 2013/14 
 
  

 



CULTURAL ARTS COUNCIL 

 
2011 2012 2013 2014 

Revenue Area Actual Actual Adopted Adopted 
  

    CAC Interest ($10M)  $       40,313   $       32,562   $      43,000   $        33,000  
6% Share GMCVB Incentive 100,000  50,000  50,000  50,000  
CMB Resort Tax 152,000  152,000  0  0  
Quality of Life 1,123,019  1,229,681  1,071,000  1,387,000  
Total  $  1,415,332   $  1,464,243   $  1,164,000   $    1,470,000  

     Expenditure Area 
    

     Salaries &  Benefits  $     206,278   $     233,984   $     231,739   $      250,000  
Operating         844,580          877,582         857,109        1,161,000  
Internal Services           70,987            70,922           75,152             59,000  
Capital 0  0  0  0  
Total   $  1,121,845   $  1,182,488   $  1,164,000   $    1,470,000  

     Budgeted Positions 2.00  2.00  2.00  2.00  
 

 
 

MIAMI BEACH CONVENTION CENTER 

     
 

2011 2012 2013 2014 
Revenue Area Actual Actual Adopted Adopted 

     Rent and Leases  $  3,840,502   $  4,098,817   $  4,011,000   $    4,178,000  
Concessions 1,158,317  1,671,786  1,311,000  1,411,000  
Telephone 237,068  448,074  265,000  274,000  
Electrical Income 726,356  815,571  928,000  657,000  
Services 153,269  1,216,203  287,000  474,000  
Miscellaneous & Other 299,860  767,534  1,271,000  1,183,000  
Convention Dev Tax 4,500,000  4,500,000  4,500,000  4,500,000  
Interest Earnings 119,669  89,346  129,000  49,000  
Retained Earnings 0  0  0  0  
Total  $ 11,035,041   $ 13,607,331   $12,702,000   $  12,726,000  

     Expenditure Area 
    

     Salaries &  Benefits  $  4,471,337   $  3,951,694   $  5,007,184   $    5,970,000  
Operating Expenses 3,493,469  4,483,299   $  2,889,899   $    2,569,000  
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Funded Renewal & Replac 0  3,951,545  2,393,498  1,887,000  
Unfunded Depreciation 0  0  0  0  
Internal Services 1,579,729  1,092,142  1,472,404  1,218,000  
Capital 4,710,964  0  939,015  1,082,000  
Total  $ 14,255,499   $ 13,478,680   $12,702,000   $  12,726,000  

     Budgeted Positions* 2.00  2.50  2.50  1.50 + 2.00 PT 
* Additional Convention Center staff are employees of the management company 
(Global Spectrum since FY 09 and SMG in previous years). 
 
Budget Highlights 
 
Tourism Cultural & Economic Development 
 

• A significant component of the increase for all departments are increases in 
employee costs such as a maximum of 3 percent for CWA and 2 percent merit 
increase for other employees.  Merit and step increases apply within existing pay 
ranges.  The personnel services budget reflects a ten percent (10%) increase in 
health insurance costs over the FY 2012/13 experience.   

 
• The budget reflects a net increase of $121,500 or twenty-three percent (78%) 

from last year in City contributions to the pension plan, primarily due to a revised 
allocation.  Pension increases are primarily driven by the continued recognition of 
investment experience losses in FY 2007/08 and FY 2008/09 as well as 
continued decreases in the assumption for rate of return on investments.   
 

• The FY 2013/14 budget reflects an increase of $302,000, including $269,000 for 
salaries for two (2) positions and $33,000 for operating expenses, which reflects 
the reorganization of the department to include Economic Development, 
previously budgeted as part of Real Estate, Housing and Community 
Development. 
 

• Operating expenses are budgeted to be above the FY 2012/13 budget by 
$94,000 or three percent (7%).  The increase includes $33,000 to reflect the 
department reorganization, stated above; and increase in of $17,000 in electricity 
costs in the Colony Theater. 
 
The budget also reflects an increase of $67,000 in the Bas Museum 
management agreement with Friends of the Bass.  This increase is offset by a 
decrease in salaries for the same amount, for one (1) vacant Registrar position to 
be transition from the City to the Bass Museum.  In an effort to transition the 
privatization of the Bass Museum overtime, as positions funded by the City 
become vacant they the responsibilities for these positions are assumed by the 
Bass Museum.   
 

• The FY 2013/14 budget includes an efficiency totaling $4,000 to eliminate payout 
for Executive Planning Days, by allowing employees to use the hours annually 
but eliminating the option to receive a payout for any unused portion at year end.   
 
 

 

 



Cultural Arts Council 
• A significant component of the increase for all departments are increases in 

employee costs such as a maximum of 3 percent for CWA and 2 percent merit 
increase for other employees.  Merit and step increases apply within existing pay 
ranges.  The personnel services budget reflects a ten percent (10%) increase in 
health insurance costs over the FY 2012/13 experience.   
 

• The FY 2013/14 budget includes an increase of $304,000 from FY 2012/13 for 
marketing and award of cultural arts grants that support cultural events with 
documented tourism benefits. 

 
 
Miami Beach Convention Center 

• Convention Development Tax (CDT) revenues and interest earnings totaling 
$4,500,000 will fund $3,360,000 for Renewal and Replacement and management 
fees.   This budget also includes funding ($303,000) for one full time position, 2 
part time positions and a portion of the TCED director and administrative staff 
and the related operating costs. 

 
• The FY 2013/14 budget includes an efficiency totaling $17,000 to converting one 

(1) Executive Office Associate I position to two (2) part-time Office Associate III 
positions. 

 

 


