MIAMIBEACH

City Commission Meeting
SUPPLEMENTAL MATERIAL 3

City Hall, Commission Chambers, 3™ Floor, 1700 Convention Center Drive
April 13, 2016

Mayor Philip Levine

Commissioner John Elizabeth Aleman
Commissioner Ricky Arriola
Commissioner Kristen Rosen Gonzalez
Commissioner Michael Grieco
Commissioner Joy Malakoff
Commissioner Micky Steinberg

City Manager Jimmy L. Morales
City Attorney Raul J. Aguila
City Clerk Rafael E. Granado

Visit us at www.miamibeachfl.gov for agendas and video "streaming" of City Commission Meetings.

ATTENTION ALL LOBBYISTS

Chapter 2, Article VII, Division 3 of the City Code of Miami Beach entitled "Lobbyists” requires the
registration of all lobbyists with the City Clerk prior to engaging in any lobbying activity with the City
Commission, any City Board or Committee, or any personnel as defined in the subject Code
sections. Copies of the City Code sections on lobbyists laws are available in the City Clerk’s office.
Questions regarding the provisions of the Ordinance should be directed to the Office of the City
Attorney.

SUPPLEMENTAL AGENDA

R7 - Resolutions

R7M  Resolutions Adopting The Transportation Master Plan, Street Design Guidelines And Bicycle-
Pedestrian Master Plan
1. A Resolution Adopting The City Of Miami Beach Transportation Master Plan Final
Report Attached Hereto As Exhibit A.
(Transportation)
(Additional Information & Revised Resolution)
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MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TO: Mayor Philip Levine and Members ¢f the City Coffimission

FROM:  Jimmy L. Morales, City Manager
DATE: April 13, 2016

SUBJECT: SUPPLEMENTAL MEMORANDUMN TO AGENDA ITEM R7M- A RESOLUTION OF
THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA,
ADOPTING THE CITY OF MIAMI BEACH TRANSPORTATION MASTER PLAN
ATTACHED HERETO AS EXHIBIT A

Staff has further reviewed and coordinated upcoming priorities for Neighborhood Improvement
Projects and Resiliency Projects as part of the City of Miami Beach Transportation Master Plan
Final Report. Based on recent coordination, some of the Transportation Master Plan Priority 1
projects have been incorporated into the scopes of future Neighborhood Improvement Projects
and Resiliency Projects. This coordination represents further savings in some of the
Transportation Master Plan projects as represented below:

e Priority 1: $483 million (including $360 million for a Miami Beach Light Rail/Modern
Streetcar project in South Beach)
e Priority 2: $86.5 million
e Priority 3: $450.5 million (including expansion of Light Rail/Modern Streetcar
transportation to other areas of the City)

JED-
KGB/JRG/JFD

Agenda Item _m_
3 Date _Y-| §~ &



Exhibit A is 253 pages and is entitled "Transportation Master Plan Final Report." This

document is located on the City Clerk's website under "Agenda Archives" for the April

13,2016 City Commission Agenda. Exhibit A was hand-delivered to the Mayor and the
City Commissioners as an attachment to LTC No. 146-2016.

The Exhibit A document will be attached to the final executed Resolution and will be
made part of the City Clerk's records for this agenda item.
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, ADOPTING THE CITY OF MIAMI BEACH
TRANSPORTATION MASTER PLAN FINAL REPORT ATTACHED HERETO
AS EXHIBIT A.

WHEREAS, given the existing traffic congestion, the high number of special events, and
the limited capacity in the City of Miami Beach’s (“City”) transportation network, residents and
visitors have experienced an increased level of difficulty moving through the City; and

WHEREAS, the City has not adopted a Transportation Master Plan since 1999; and

WHEREAS, in 2014, the City engaged Gannett Fleming to develop a new City of Miami
Beach Transportation Master Plan; and

WHEREAS, Gannet Fleming evaluated existing conditions and collected data for transit,
traffic, and pedestrians throughout the City and developed a Transportation Master Plan Final
Report (“Transportation Master Plan”) for the City which is attached hereto and incorporated
herein as Exhibit A; and

WHEREAS, based on analytical contrasts of vehicular throughput and people
throughput, the Administration recommended, at the March 28, 2015 Commission
Transportation Workshop, a transportation mode hierarchy consisting of: (1) Pedestrians, (2)
Transit, Bicycles, Freight (depending on the corridor), and (3) Private Vehicles; and

WHEREAS, on July 8, 2015, the City Commission adopted the proposed modal
hierarchy as presented at the March 28, 2015 Commission Transportation Workshop; and

WHEREAS, the Transportation Master Plan developed by Gannet Fleming includes a
robust multi-modal Project Bank; and

WHEREAS, in December 2015, a second Commission Transportation Workshop was
held at which Gannet Fleming presented the proposed Transportation Master Plan which
includes a Project Bank and Policies; and

WHEREAS, the Project Bank is divided into three sections, denominated as Priorities in
the Transportation Master Plan, based on need, capacity benefits, connectivity benefits, safety
benefits, ease of implementation, modal split impact; and

WHEREAS, given the impact of future modal usage splits in the City, staff further
analyzed and prioritized the projects in Priority 1 on a year-by-year basis in a chart which is
attached hereto and incorporated herein as Exhibit B; and

WHEREAS, the projects identified in Priority 1, Priority 2, and Priority 3 are described in
pages 189 through 226 of the Transportation Master Plan; and

WHEREAS, the timeline of each project will be dependent on available funding identified
through the capital budget process each year, as well as staffing resources; and
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WHEREAS, funding requirements for the Project Bank are estimated as follows:

Priority 1:  $483 million (including $360 million for a Miami Beach Light Rail/Modern
Streetcar project in South Beach)

Priority 2:  $86.5 million

Priority 3:  $450.5 million (including expansion of Street Car/Light Rail transportation to
other areas of the City); and

WHEREAS, as part of establishing the target modal splits for the City, various analyses
were conducted by prioritizing different modes of transportation through various corridors which
revealed that many of the projects are projected to increase person-trip corridor capacity by as
much as 50% in some corridors; and

WHEREAS, the Transportation Master Plan identifies modifications to existing policies
and sets forth new policies to assist the implementation of the projects identified in the Project
Bank; and

WHEREAS, proposed new policies are identified in pages 141 through 149 of the
Transportation Master Plan; and

WHEREAS, the Administration recommends the adoption of the Transportation Master
Plan.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission hereby adopt the City of Miami Beach Transportation Master Plan Final Report
attached hereto and incorporated herein as Exhibit A.

PASSED and ADOPTED this day of , 2016.
ATTEST:
Rafael E. Granado, City Clerk Philip Levine, Mayor
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